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TOWN OF LEDGEVIEW
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Kenneth_C_C_.et_JEs,Superyl_sp_r_ o ) —1| 'Tim Beno -
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AndySchlag,Supervisor __ | [RobertVoss
Renee Van Rossum, Supervisor - i -
o 'RECYCLING COORDINATOR B
SANITARY BOARD - 'Renae Peters T
Steve Jauquet, President o ] - o ]
Ken Geurts, Commissioner - : | T
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PARK & RECREATION COMMITTEE

Steve Krueger, President
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TOWN OF LEDGEVIEW
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Sampling of 2014 Accomplishments
B

GENERAL GOVERNMENT PUBLIC SAFETY
&' Continued refinement and development of @ Added tools for extrication equipment
the Town budget document and reporting, &' Added a compressed air system to fill the Fire
including increased development of Dept’s air tanks for the SCBA (self-contained
performance measures breathing apparatus)
@ Efficient and effective election administration @' Finished a rewrite of the Standard Operating
& Enhanced opportunities for additional citizen Guidelines (SOG’s) for the Fire Dept
volunteer opportunities on committees @& Ordered a new Tender to replace the 1983 Fire
& Continued management of the General Fund Truck .
Balance to ensure compliance with the Town’s @ Fire Dept continued to do Public Education at
adopted budget and financing policies the schools in Ledgeview and pro-active fire
inspections to 100% of Ledgeview’s
CAPITAL OUTLAY commercial establishments, proven to keep

fire related issues to a minimum
& Improved municipal code enforcement issues

& Facility improvements — Updated bathroom | :
and communication with Brown County

facilities to meet ADA requirements, added

additional storage areas and new Fire Deputies
Department office
& Replaced culverts on Creamery Road PUBLIC WORKS
& Brown County right-of-way acquisition for CTH
GV (X to G) road reconstruction & Coordinated with BC Highway regarding the
CTH PP reconstruction and infrastructure
CONSERVATION & DEVELOPMENT adjustments
S S s s & Completed 83,980 lineal feet of road
& Codification of new/updated ordinances shouidering on various roads
& Updated the Town of Ledgeview’s Official & Set up anti icing system for two trucks to
Zoning Map become more effective with snow and ice
@" Continued membership with Advance removal _
(Economic Development with the Green Bay @ Completed ditching projects along Hyland Ct.,
Chamber of Commerce) Glenmore Rd and ditch from CTH PP toward
@ Continued work on the update to the Swan Rd

& Major assistance with facility renovations
@ Planted trees donated by Packer Organization
CULTURE, RECREATION & EDUCATION & Continued with:
e— Sewer cleaning/televising (20% of system)

Manhole inspections - I/l Investigation
Cross-connection inspections
Meter Testing/Replacements
Water Leak Detection - with 2 major repairs
Road Patching/Maintenance
Ball and soccer fields - striping, top

dressing, fertilization & weed control
Street Sign Replacement - with new

Ledgeview logo and reflectivity

Comprehensive Plan

@ Increased responsibilities to assist Town
Administration with park planning, budgeting
and decision making

@ Creation, recruitment and appointment of
new members to a Beautification Sub-
Committee

@& Continued to work on a revised Park and
Recreation Plan



Sampling of 2015 GOALS

[ e SR S ISR b e
GENERAL GOVERNMENT

& Continue to work with neighboring
communities on joint purchases & shared
services

@& Continue conversion of records to electronic
format

& Revise Town’s Strategic Plan

&" Enhance citizen & business communication via
website and other social media

@" Further professional development for Town
staff

CAPITAL OUTLAY

@& Pulverize and repave Winding Waters Way

& Reconstruction of CTH GV (Monroe) between
CTH G (Dickinson) and CTH X (Heritage)

@ Sidewalk installation on portion of CTH G
between East River and CTH GV

@ Trail Construction on CTH G between CTH GV
and Angels Path

@& Reconstruct Ledgeview Rd from Creamery Rd
to CTH GV, and, Oak Ridge Circle from Parker
Way to CTH GV

CONSERVATION & DEVELOPMENT

@ Create a Tax Increment Financing District (TID
#1) to attract development

@& Initiate discussion on sustainability
opportunities with the Zoning and Planning
Commission

@& Complete the 2015 Comprehensive Plan
Update

& Develop community impact assessment tool

& Promote commercial development along the
CTH GV corridor

CULTURE, RECREATION & EDUCATION

@ Finalize the update to the 2007/2012 Park &
Recreation Plan document

@& Purchase and prioritize location for banners
and holiday decorations throughout the
community

&' Follow up on the monument signs
purchasefinstallation as recommended in the
2011 GV Corridor Study

@ Consider the purchase and installation of park
and other community facility directional
signage

@ Explore and create Beautification Committee
fundraising opportunities

@ Identify community projects and partner with
local schools and clubs to complete projects

& Plant trees donated by the Green Bay Packers
through the Touchdown For Trees Program

PUBLIC SAFETY

@& Put new Fire Dept. 3,000 gallon Tender into
service

& Add and train 4 new members

& Continue with Public Education at the schools

& Move towards the use of an electronic systemn
to complete and track commercial fire
inspections more efficiently

&' Enhance permit related information so
residents and businesses have clear
understanding of what activities do or do not
require a permit

\‘_D{,E.Vlr W Firg oy

PUBLIC WORKS

@& Continue meter change out program, from
Trace to Orion read system
@& Continue updating the 5 year road
maintenance plan
& Continue with:
Sewer cleaning]televising (20% of system)
Manhole inspections & water leak detect
Road Patching/Shouldering/Maintenance
Ball Field striping and maintenance
Street Sign Replacement - with new
Ledgeview logo and reflectivity

e T B e S T e
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Ledgeview Statistical Highlights

2014

ROWTH IN EQUALIZED VALUE

=

Ledgeview

Set your sights high.

2013 2014
EQUALIZED VALUE $710,390,900 $744,484,100
ASSESSED VALUE $667,392,600 $684,465,000

The increase in equalized value growth from 2013 to 2014 is $34,093,200.
The increase in assessed value growth from 2013 to 2014 is $17,072,400.

2014 Building Permit Issuance Data

Type of Permit

Single Family 41
Duplex -
Condominium -
Multi-Family -
Commercial 16
Miscellaneous (decks, re-model, pools, etc.) 87
TOTAL

160
140
120
100

Total
$ 15,428,115

$ 5,091,480
_$ 2,451,132

$ 22,970,727

80
60
40
20

2002 2004 2006 2008 2010 2012 2014

& # of Single Family Homes




2014 POPULATION DATA
(Source: WI Department of Administration)

2013 2014
Total Residents 7074 7337

_The population growth from 2013 to 2014 is 263 residents.

8000

7000

6000

Population
F=y
o
o
o

I B Population

b i

3.5

2009 2010 2011 2012 2013 2014

M Town MIL Rate San. Dist. MIL Rate
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Manfgement’s Discussion and Analzsis

As management of the Town of Ledgeview, we offer our readers this basic summary of the financial
activities of the Town for the fiscal year ended December 31, 2014. A full report, drafted by the
certified public accounting firm of Schenck SC, is available upon request.

Financial Highlights

@ The assets of the Town of Ledgeview exceeded its liabilities and deferred inflows of
resources as of December 31, 2014 by $7,533,946 (net position).

@" The government’s total net position decreased by $253,303.
e

As of December 31, 2014, the Town’s governmental funds reported combined ending fund
balances of $2,303,066. Approximately 26% of this total amount, $601,672 is available for
spending at the Town’s discretion (unassigned fund balance).

@ At the end of the current fiscal year, unassigned fund balance for the General Fund was
$601,672, or 31% of total general fund expenditures and transfers out for the fiscal year.
(The Town Board has adopted a policy that fund balance in the amount of 25% of the current
year’s actual general fund expenditures and transfers out be maintained for cash flow and
working capital purposes. For 2014, 25% of $1,919,919 requires a fund balance minimum
amount of $479,980.)

@' The Town of Ledgeview’s general obligation debt decreased by $750,000. The decrease
was due to regular principal payments made on the existing debt. There were no new debt

issuances in 2014.



TOWN OF LEDGEVIEW, WISCONSIN
Statement of Net Position
December 31, 2014

(With summarized financial information as of December 31, 201 3)

ASSETS
Cash and investments
Receivables

Taxes

Specials charges placed on tax roll

Accounts
Special assessments
Due from other governments
Inventories and prepaid items
Interceptor capacity
Sewer service area acres
Deferred charges
Restricted assets
Cash and investments
Capital assets, nondepreciable
Land
Construction in progress
Capital assets, depreciable
Land improvements
Buildings
Machinery and equipment
Infrastructure
Less: Accumulated depreciation

TOTAL ASSETS

LIABILITIES
Accounts payable
Special deposits
Accrued interest payable
Due to other governments
Unearned revenues
Long-term obligations

Due within one year

Due in more than one year

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Property taxes and special charges

NET POSITION
Net investment in capital assets
Restricted for
Debt service
Park improvements
Bridge improvements
Equipment replacement
Unrestricted

TOTAL NET POSITION

Governmental Activities Component Unit

Town Sanitary District No. 2

2014 | 2013 2014 2013
$ 2,666,062 $ 5399789 $ 4,172,341 $ 4,043,052

1,917,613 1,872,686 2 -

430,247 428,352 - -
66,233 778,664 342,367 378,978
2,196,594 271,176 4,369,154 4,683,886
1,481 4,474 658,708 688,318

8,612 1,506 - -
- - - 281,816
- - - 26,755

- - 288,170 -
172,162 227,692 2,543,694 2,986,597
2,451,664 2,451,664 96,473 96,473
1,156,590 191,850 161,471 183,374
3,933,573 3,874,523 304,714 304,714
948,003 795,891 284,362 284,362
1,436,095 1,416,713 1,150,920 1,127,624
23,167,328 23,167,328 35,961,575 35,222,286
(19,123,170)  (18,032,750) (7,566,555) (6,919,173)
21,429,087 22,849,558 42,767,394 43,389,062
445 522 251,033 508,010 238,116
82,600 608,261 - 160,818
53,264 56,429 80,309 90,121
- - 300,205 326,429

86,081 113,846 - -
791,989 816,494 1,400,380 1,346,548
10,090,544 10,919,691 9,455,744 10,881,050
11,550,000 12,765,754 11,744,648 13,043,082
2,345,141 2,296,555 - =
9,331,803 8,940,873 19,662,352 18,222 504
476,856 365,663 1,617,505 1,865,575

37,924 52,571 - -

86,081 113,846 - -
- - 26,740 26,717
(2,398,718) (1,685,704) 9,716,149 10,231,184
$ 7533946 § 7,787,249 $ 31,022,746 § 30,345,980

The notes to the basic financial statements are an integral part of this statement.



2014 Expenditures

B General Government-9%
B Public Safety-11%
® Public Works-15%

$1,681,397
B Health & Human Services

B Culture, Recreation & Education-1%
I Conservation & Development-2%
I Debt Service-24%

i Capital Outlay-38%

$82,155 Total Expenditures:

$4,563,304

Note: Town Wages and Benefits total: $371,836.51(8% of total Town Expenditures) and are contained in nearly all of the above
expenditure categories. Town Wages and Benefits include wages for Town employees, committee stipends, Fire Department

members and Town Board/Elected officials.
Category Definitions:

General Government, $430,909: This function includes the expenditures incurred by the governing body to carry out the
statutory duties of running the municipality.

Public Safety, $522,039: This function includes the expenditures related to operating the law enforcement, fire, ambulance, first
responders, inspection and emergency government activities.

Public Works, $698,203: This group of activities includes expenditures related to transportation and sanitation.

Health & Human Services, $833: This function includes the protection of public health; and furnishing public assistance,
institutional care, or economic assistance to needy residents.

Culture, Recreation & Education, $34,948: This group of activities includes expenditures for cultural, recreational and
educational purposes. It also includes contributions to others for providing these services.

Conservation & Development, $82,155: This group of activities includes expenditures for resource conservation, environmental
protection, administration of planning policies and zoning, public housing projects, urban development, and economic

development.

Debt Service, $1,112,820: Includes principal and interest on general obligation bonds, long-term notes, land contracts,
installment purchases, etc. except those maturities financed by proprietary fund types.

Capital Outlay, $1,681,397: Includes the acquisition of, or addition to, fixed assets such as trucks and other equipment; land and
buildings; capital improvements. Note: Bond proceeds of $1,556,618 were used to offset above expenditure.

-10-



Long-term Obligations

TOWN OF LEDGEVIEW, WISCONSIN
Notes to Basic Financial Statements

December 31, 2014

The following is a summary of changes in long-term

December 31, 2014:

Governmental activities:
General Obligation Debt
Bonds
Notes

Total General Obligation Debt

Debt premium

Capital leases

Governmental activities
Long-term obligations

obligations of the Town, for the year ended

Outstanding QOutstanding Due Within
1/1/14 Issued Retired 12/31/14 One Year

$ 3,875000 $ 2 $ 550,000 $ 3325000 $ 575,000

7,500,000 - 200,000 7,300,000 200,000

11,375,000 - 750,000 10,625,000 775,000
277,702 = 37,158 240,544 -

83,483 - 66,494 16,989 16,989

$ 11,736,185 § - $ 853,652 $ 10,882,533 § 791,989

Total interest paid during the year on long-term debt totaled $296,325.

The following is a summary of changes in long-term obligations of the anitary District

December 31, 2014:

General Obligation Debt
Bonds
Notes

Total General Obligation Debt

Debt premium
Notes Payable

Total Long-term obligations

Outstanding Outstanding Due Within
1/1/14 Issued Retired 12/31/14 One Year
$ 7,400,000 $ - $ 1025000 $ 6,375000 $ 1,075,000
4,075,000 - 225,000 3,850,000 225,000
11,475,000 - 1,250,000 10,225,000 1,300,000
150,442 - 24,926 125,516 -
602,156 - 96,548 505,608 100,380
$ 12227598 % - $ 1371474 $ 10,856,124 $ 1,400,380

| Total fnterest paid during the year on long-term debt totaled $386,994.

Legal Margin for New Debt

As separate legal entities under the Wisconsin Statutes, the Town and its Sanitary District each have
separate legal margins for creating additional general obligation debt. As of December 31, 2014, the
legal margin for creation of additional general obligation debt for each entity is as follows:

Equalized Value

Statutory limitation percentage

General obligation debt limitation, per Section 67.03 of

the Wisconsin Statutes

Outstanding general obligation debt applicable

to debt limitation

Town

Sanitary
District
No. 2

Less: Amounts available for financing general obligation debt

Legal Margin for New Debt

“11=

5%

$744,484,100 $744,484,100

5%

$ 37224205 $ 37,224,205

10,625,000 10,225,000
(476,856) -
_$ 27076061 $ 26,999205




GOVERNMENTAL FUNDS:
The Town of Ledgeview, like all other governmental entities in Wisconsin, uses fund accounting to ensure and

reflect compliance (or non-compliance) with finance-related legal requirements, such as the State of Wisconsin
Statutes or the Town’s budget ordinance. Each fund is considered to be a separate accounting entity,
providing a separate set of self-balancing accounts, which constitute its assets, liabilities, net asset/fund
equity, revenues, and expenditure/expenses. Ledgeview reports the following funds:

Major Funds - Primary Operating Funds:
General Fund - accounts for the Town’s primary operating activities. It is used to account for all

financial resources except those required to be accounted for in another fund.

Fire Department Operation — accounts for the proceeds of specific revenue sources that are legally
restricted to expenditures for fire department purposes.

Debt Service Fund - accounts for the accumulation of resources for, and payment of, general long-
term debt principal, interest, and related costs.

Special Revenue Funds - Used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes:

Beautification Committee

Garbage & Recycling

Park Committee

Park Impact Fees

Capital Project Funds - Used to account for resources externally restricted for the purchase or
construction of major capital facilities:

Capital Projects
Capital Improvements

Stormwater Utility

Agency Fund - Property Tax Fund - Used to account for assets held by the Town in a trustee capacity or as
an agent for individuals, private organizations, and/or other governmental units.

Per the Governmental Accounting Standards Board (GASB) #54, the Town of Ledgeview adopted a new [
Fund Balance Policy in accordance with GASB #54. The purpose of this policy was to clarify how end of ¢
the year fund balances are presented and classified in order to assist with future budgets and planning, |
while keeping taxes as consistent as possible over time. The new categories, definitions and 2013

balances are:

Non-Spendable -~ Funds not available for spending, such as:
Prepaid funds for following year $ 53,612

Restricted — Funds that are mandated for a specific purpose by external parties or legislation:
Debt Retirement, Impact Fees, County Bridge Fund 932,529

Committed — Funds set aside by Town Board action, ordinance or resolution: 0
Assigned - Funds set aside by more informal plan with the intent for a specific purpose: A
Balances in most funds, other than the general fund unless specified 715,253 |
Unassigned — General Fund only:
Excess funds that have not been classified in the previous four categories 601,672 |

TOTAL FUND BALANCE end of 2014 $2,303,066
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Taxes
General property

Private forest crop/managed

forest land
Payment in lieu of taxes
Interest on taxes
Total Taxes

Intergovernmental

State
State shared taxes
Transportation
Exempt computer aid
Recycling
Other grants

Total Intergovernmental

Licenses and Permits
Licenses

Liquor and malt beverages

Operators

Cigarette

Dog

Cable television
Other licenses/permits
Building permits

Total Licenses and Permits

Fines and Forfeits
Court fines and penalties
Parking violations
Total Fines and Forfeits

Public Charges for Services
General government
Solid waste disposal

Total Public Charges for Services

Miscellaneous
Interest on investments
Rent of town property
Sale of recyclables
Total Miscellaneous

Total Revenues

TOWN OF LEDGEVIEW, WISCONSIN

General Fund

Detailed Comparison of Budgeted and Actual Revenues
For the Year Ended December 31, 2014

(With summarized financial information for the year ended December 31, 2013)

Variance Prior

Final Budget - Year

Budget Actual Positive Actual

Original | Final Amounts (Negative) Amounts

$ 1201302 $ 1,201,302 $ 1,203,990 $ 2,688 § 1,010,479
20 20 31 11 21
- - - - 1,314
750 750 1,196 448 1,747
1,202,072 1,202,072 1,205,217 3,145 1,013,561
25,000 25,000 25,694 694 25,710
161,000 161,000 161,442 442 157,255
3,500 3,500 4,092 592 3,706
15,500 15,500 17,429 1,929 15,587
508 508 535 27 476
205,508 205,508 209,192 3,684 202,734
7,000 7,000 7,316 316 7,089
1,000 1,000 1,190 190 2,060
600 600 600 - 600
2,300 2,300 2,612 312 2,425
47,000 47,000 44,793 (2,207) 45,994
10,905 10,905 17,315 6,410 23,060
76,600 119,434 123,559 4,125 99,517
145,405 188,239 197,385 9,146 180,745
200 200 852 652 986
100 100 80. (20) 320
300 300 932 632 1,306
3,800 3,800 4,702 902 4,828
303,130 303,130 306,305 3,175 258,112
306,930 306,930 311,007 4,077 262,940
1,500 1,500 2,229 729 1,942
17,400 17,400 17,404 4 17,404
11,000 11,000 9,479 (1,521) 9,890
29,900 29,900 30,938 1,038 30,730
$ 1890115 $ 1932949 $ 1954671 § 21,722 _$ 1,692,016
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General Government
Town board
Municipal court
Legal
Administration
Town clerk
Town treasurer
General office supplies
Elections
Accounting and auditing
Assessment of property
Town hall
Uncollectible taxes
Insurance
Other
Total General Government

Public Safety
Crossing guards
Ambulance
Building inspection
Emergency government
Total Public Safety

Public Works
Transportation
Street maintenance
Snow and ice control
Street lighting
Garbage and recycling
Total Public Works

Health and Human Services
Town constable

Conservation and Development

Zoning
Economic development
Code enforcement

Total Conservation and Development

Total Expenditures

TOWN OF LEDGEVIEW, WISCONSIN
General Fund

Detailed Comparison of Budgeted and Actual Expenditures

For the Year Ended December 31, 2014
(With summarized financial information for the year ended December 31, 2013)

Variance Prior

Final Budget - Year

Budget Actual Positive Actual

Original | Final Amounts (Negative) Amounts

$ 49,500 $ 49,704 3 45274 § 4,430 $ 46,879
5,500 500 - 500 3,180
25,000 25,239 25,239 - 21,038
86,560 86,705 86,193 512 83,441
58,055 58,304 56,525 1,779 54,993
70,800 71,017 69,457 1,560 68,008
51,750 48,687 40,651 8,036 47,195
18,600 15,822 13,674 2,148 6,543
11,050 11,050 11,050 - 10,775
25,700 26,820 25,976 844 24,590
25,705 33,504 31,970 1,634 24,830
1,043 1,043 - 1,043 2,980
24,025 24,625 22,660 1,965 26,023
3,650 3,918 2,211 1,707 743
456,938 456,938 430,880 26,058 421,218
15,500 15,500 14,886 614 10,062
99,000 99,000 95,064 3,936 92,091
58,625 102,570 102,156 414 83,698
- - - - 7,694
173,125 217,070 212,106 4,964 193,545
140,862 154,657 140,206 14,451 141,100
135,000 161,779 159,811 1,968 206,612
54,000 54,000 51,660 2,340 39,689
305,100 301,170 291,328 9,842 291,684
634,962 671,606 643,005 28,601 679,085
2,350 2,350 833 1,517 1,616
45,900 60,072 60,072 - 36,069
5,000 8,889 8,889 - 1,974
17,900 13,194 13,194 - 13,182
68,800 82,1565 82,155 - 51,225
$ 1336175 $ 1430119 $ 1,368.979 §$ 61,140 $ 1,346,689
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BOND EXPENDITURE SUMMARIES:

USE OF 2011 BOND PROCEEDS: $3,400,000
] Park Improvements 499,933
! CTH G/GV Roundabout = 1,077,971
| CTH GV9 (G to Bellevue) - 1,670,718
E Debt Payment Transfer 138,066
: Facilities Study - 13,312
Balance of Proceeds end of 2014 $ 0
e B N2, 1 0y, e © o N T
USE OF 2012 BOND PROCEEDS: $4,300,000
CTH G Curb/Sidewalk - 17,664
CTH G Trail - 3,471
Add’l GVg - 19,404
GV10 (X to G) 992,558
Swan & Ledgeview Rd Sidewalks - 108,424
CTH PP - 750,714
Advance - Reserve at Meadow Ridge - 760,593
Advance - Belle Isle Meadows 1,348,588
Facility Improvements - 163,494
Ledgeview Rd [ Oak Ridge Cir Recon . 7,281
Debt Payment E ___ 83,006
Balance of Proceeds end of 2014 $ 44,803
PARK IMPACT FEE COLLECTION SUMMARY
Beginning Balance 01/01/2014 $ 52,571
2014 collections 29,276
2014 Interest on Investments 77
2014 Expenditures (toward debt) —__(44,000)
Balance on 12/31/2014 $ 37,924
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We, the Town Board of the Town of Ledgeview, certify that the forgoing financial statement,
required by sec. 60.41 of the Wisconsin Statutes, is a true and accurate statement of the receipts,
disbursements, and financial condition of the Town of Ledgeview.

ﬁéi'gﬁL fdon S5

Philip J. Daffen, C{airman Date  /
el
LoiroPC. Moy bdpn ) 3ol
Kenneth C. Geurts, Supé’r’{visor Date”
ELD ,4.4/&0 & fpeee 295
” Richard Huxforq/%pervisor Date
% / %/ﬁ 100015
Andy Scflag, Sugfrvisor Date
D) 4, //,//{
enee Van Rossum, Supervisor Dafe
Attest:
Vb L ilR  Aluliig
Sarah K. Burdette, Clerk/Administrator Date

m%/ /ﬁﬂ,«zg}{/a }?j/f,’}//é“’“

LUann M. Pansier, Treasurer Date
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